
Consultation Questions and Format 2012 

 
How are things with you and your family? 
 
Do you have any personal struggles or ministry struggles and how can I help you with them? 
 
 
What new initiatives or ministries have been started this year? 
 
Which are doing well and which are struggling? 
 
 
How are the finances at your church/charge? 
Is the church successfully dealing with paying the Direct Billing and Missional Giving?  If not, why? 
 
 
What resources do you or your church need to be more effective in the work of the kingdom? 
How can I help? 
 
 
What are you doing to develop leaders?  What is needed to help with this? 
 
 
How is your church doing in disciple-making?  
How many Professions of Faith?   
Is worship participation growing, stable, or declining? 
Do you have any small groups (other than Sunday School)? 
   
What do you discern is God’s will for you concerning your present appointment for next year? 
What is the decision of the PPR concerning this? 
 
If you plan to move, which of these areas carry the most weight for you:  Salary, Location, Kind of 
ministry, Family needs? 
 
Do I need to have a consultation with your PPR?  If so, what needs to be addressed? 
 
 
Is there anything you hoped you’d get to say or ask that we have not covered?  If so, feel free to do so. 
 
 
 
 


